
Nantucket School Committee 

Meeting Minutes 

June 2, 2015 

Page 1 of 2 
 

 1 
Present Members:  Pauline Proch and Kate Bartleman 2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chair Pauline Proch 4 
opened, and stated due to a lack of a quorum, and with only Kate Bartleman joining the committee today, we would 5 
have Presentations and Public Comment and carry all voting items for the next meeting. 6 
 7 
Presentations to the Committee 8 
School Presentation – ELL Update, Director of ELL Jeremiah Splaine and the ELL teachers from NPS 9 
Mr. Splaine introduced himself along with Nicole Ridge from NES and Katheryn Norton from CPS to update our 10 
ELL information.  Mr. Splaine also thanked Carmen Zayas, teacher and Marelyn Calderon, TA, from NHS who 11 
could not join the presentation.  He began, excited to share that the main goal of being in Compliance with the State 12 
has been succeeded by NPS.  We have been able to schedule appropriate student classes for mandated service 13 
delivery hours, which is an overwhelmingly large task when trying to juggle students with so many variant stages of 14 
language command.  He furthered, we have aligned with the WIDA based standards with assessments and progress 15 
monitoring.  We have provided WIDA report cards in Spanish, Portuguese, Bulgarian, Nepalese and Thai. We have 16 
received state funding Title III grants based on our numbers which has provided After-school ELL tutoring, Summer 17 
ELL tutoring and Community Outreach.  We have done a large amount of Professional Development which has 18 
supported Instructional team meetings every week, and additionally, MATSOL (Mass. Association of Teacher of 19 
Speakers of Other Languages) and the MATSOL conference, ELECI (English Language Educators of the Cape & 20 
Islands) a quarterly meeting of members including Nantucket, Martha’s Vineyard and the Cape districts, MELLC 21 
(Mass. English Learners leadership Council) SLIFE Institute (Students w Limited or Interrupted Formal  Education).   22 
A Parent Advisory Council has been set up and continues to be well attended, representing Spanish, Portuguese, 23 
Bulgarian and Lithuanian families, as well as Community Outreach with the One Book, One Island read of Enrique’s 24 
Journey  and Camp Scholarship offerings for approximately 20-30 students.  We have presented RETELL for 10 25 
teachers and 9 administrators which is SEI endorsed and provides a very important program for understanding 26 
students better.  And finally, graduation Class of 2015 has 14 FLEP students, very impressive numbers.  Looking to 27 
the future, Mr. Splaine shared the plan of hiring two 1.0 FTE ELL teachers in the high school next year.  Also, 47 28 
teachers to earn the SEI endorsement by taking the full RETELL course which consists of 45 hours and equates a 3 29 
credit class.  The year has been very successful and Mr. Splaine was pleased.  He had a guest in the audience, Maria 30 
Partida from the Parent Advisory Council and Chair Pauline Proch invited her to the podium to speak.  Mrs. Partida 31 
was very complimentary of all the attention being paid to the ELL population.  She shared about her experiences in 32 
Washington State and how far advanced they were in ELL education and felt that Nantucket was making equal and 33 
great strides.  34 
 35 
Katheryn Norton and Nicole Ridge addressed the Committee specifically regarding the conferences they attended, 36 
both SLIFE Institute and MATSOL.  They were equally raving about the opportunities and information offered from 37 
these conferences, changing their perspective on how we (teachers) view ELL students.  Typical students of a 38 
standard U.S. classroom are those that have been in an educational setting since at minimum, Kindergarten, but many 39 
ELL students do not have that same advantage.  They have gap years of education, or there is little support to create 40 
the learning environment.  It is our goal to provide the environment that helps develop literacy skills, helps create an 41 
environment to learn basic and grade level subject area concepts, and helps students adapt to cultural differences in 42 
learning and teaching.  The big picture illustrates that teaching is not learning rather, practice equals learning, and it 43 
is the teachers’ job to provide the setting in which differentiating instruction works and matches levels and needs.  44 
Mrs. Norton and Mrs. Ridge both impressed how much children wish to learn, that they are sponges and they help 45 
each other creating a perfect opportunity to benefit the learning process. Chair Pauline Proch asked if they focus on 46 
the Native Language while teaching, Mrs. Norton said not really, she uses English most of the time, but Mrs. Ridge, 47 
said that often she tries to speak in the native tongue to create a level of comfort and familiarity to inspire the 48 
learning  49 
 50 
 51 
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 52 
 53 
Annual Technology Report – Director of Technology, Karen McGonigle 54 
Mrs. McGonigle presented the Annual Technology Report citing four major areas of focus that the department is 55 
responsible for:  Educational Technology, Infrastructure, Professional Development and Administrative Functions.  56 
She remarked the year was very busy and very driven with many initiatives resulting in an array of accomplishments.  57 
The department established wireless access points all over campus, offered 150 Chromebooks to NES, two full 58 
Chromebook carts at CPS, launched Google Apps for Education for the district, implemented Aspen, the Student 59 
Information System, secured the Firewall, reoriented and increased the content and mail filter, established a power 60 
back up system, increased our bandwidth offering faster and more reliable internet access, implemented Nutrikids for 61 
our Food Services, successfully managed all requirements for PAARC (tutorials, practice tests and test 62 
administration) and launched Teachpoint, our teacher evaluation system.  She then went over our Infrastructure needs 63 
and graphed how while we still will use desktops in many content areas, our mobile device, laptop, Ipad and 64 
Chromebook usage/needs have soared.  For Professional Development, the focus was on Aspen, Teachpoint and 65 
Google Apps, all with training for the district here and off island, in small groups and individual trainings.  Finally, 66 
the Administrative functions continuing to do tremendous data collection and reporting to the State, which we 67 
repeatedly and successfully provide and fulfill our requirements.   68 
 69 
As Mrs. McGonigle gave an overview of the future, she will have an increase in her Technology staff for 2015-2016.  70 
She will begin to implement the 1:1 Chromebook initiative in CPS and add more to NES, she will upgrade the 71 
computer labs at NHS and CPS, add and upgrade new flat panel SMARTBoards to classrooms, will add wireless 72 
access points to classrooms in all schools to provide sufficient access for the increasing wireless devices and will 73 
participate in the planning for technology in the New Intermediate School and in the CPS addition.  74 
 75 
 76 
Comments from the Public 77 
Dr. Buckey shared the highlight of his year is Academic Awards which took place the evening of June 1, 2015.  A 78 
chance to publically recognize students in the areas of excellence and achievements with book awards, certificates, 79 
lap top computers and applause.  It is also a moment to recognize the Teacher of the Year Award which was selected 80 
for Beth Morris, Art Teacher for over 30 years in the high school.  He continued on about the upcoming events for 81 
the week:  graduation rehearsal, Senior Ball at the Nantucket Yacht Club, Baccalaureate and Graduation. 82 
 83 
Committee discussion and votes to be taken 84 
None, no quorum 85 
 86 
At 7:19  p.m., the School Committee adjourned. 87 
 88 
Respectfully submitted, 89 
Logan O’Connor, School Committee 90 


